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Some challenges g

Education and Culture DG

e Too many early school leavers (in 2010, 14.1%0 of
18-24 year olds have less than upper secondary
education)

e Only 32.3%0 of EU population have an HE degree
(USA: = 40%0, Japan: = 50%0)

e By 2020, 35%0 of all jobs will require high-level
gualifications (today: 29%0) = “knowledge economy”

e Youth unemployment is too high: 21%b6

e EU 2020 target: 40%06 of young people to successfully
complete higher education or equivalent studies
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40%0 target
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:"Europe needs more graduates...—v/{/*"
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% of total population aged 25-64
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Modernisation of Higher Education—-v—///f’
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eEurope 2020 Strategy for “smart, sustainable
and inclusive” growth in the next decade,
Including headline targets

e Modernisation of HE Systems / Bologna
Process

Commission Communication COM
"["::> (2011) 567 and accompanying Staff
Working Document — adopted 20t September
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Key policy messages

for Member States &
Higher Education Institutions
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Key policy messages (1) \
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1. Increase attainment levels (in line with Europe
2020 agreed national targets), including among
underrepresented groups

» Qutreach to underrepresented groups, guidance and targeted financial
support

» Progression routes and recognition of prior learning and experience
» Reduce drop-out

2. Improve gquality and relevance

» Graduate employability

» Tailoring learning modes to a diverse student body

» Exploiting potential of ICTs

» Motivating and rewarding excellent teachers

» Programmes informed by and adapted to labour market needs
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Key policy messages (2) —-\//ZJ’/
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3. Quality through mobility & international co-operation

® [earning mobility windows and moving between programmes

e Efficient recognition of studies abroad
e Improving access and employment conditions for non-EU

students and researchers

4. Education, research & business for excellence and

regional development
® Stimulating entrepreneurial, creative and innovation skills and

learning environments
e Encouraging partnership and co-operation with business

e Involvement of HE institutions in regional development plans

5. Governance and Funding to support strategic choices

® Sufficient, efficient and well-targeted funding
e Empowering institutions to play to their strengths
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EU-level action
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EU-level action (1) ~
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= Improving the evidence base to support
policy-making and increase transparency
- ‘U-Multirank’

- Better data on mobility and employment outcomes and
matching skills with jobs

- Analysis and peer learning on funding approaches

- High level group to look at key topics for modernising HE

* Promoting learning mobility & international
co-operation
- Erasmus Masters student loan guarantee
- Strengthened ECTS

- Analysis of student mobility flows & franchise education
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EU-level action (2) ~
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= Innovation, job creation and employability

— Strategic Innovation Agenda and Knowledge Alliances

— European Industrial PhD
— Quality framework for traineeships

= Internationalisation of higher education

- Promoting the EU as a study and research destination

— Facilitating mobility and exchanges of students and
researchers with countries outside the EU

= Strengthening complementarity between EU

funding programmes (Education & Training; Research &
Innovation; Structural Funds)
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Modernisation of Higher Educatiorm~g=
TI metable Education and Culture DG

= Council Conclusions on the Modernisation of
Higher Education — 28™ November

= Parliament Opinion, CdR & EESC opinions
(early 2012)

= Action Plan to take forward specific
Initiatives with follow-up — how the EU can
help Member States through both policy
dialogue and programme support
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Erasmus for All

The Commission’s proposals for 2014-2020
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A Streamlined architecture —-v/{//

3 Key aCtionS Education and Culture DG

Existing programmes A single integrated programme

€19 billion

International
higher education

Erasmus for All

Lifelong

Learnin programmes:
g Erasmus Mundus,
Programme ST,
Alfa, Edulink, Bilateral

Programmes

Grundtvig 1 2 3
Erasmus Learning | Co-operation| Policy
Leonardo Mobility projects Support

Youth in Action
Programme

Comenius

Specific activities:
e Jean Monnet

e Sport
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. Joint Master courses of high quality offered

. More cooperation between universities in the EU

International Dimension —v//—/""
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International opening: more mobility of students and staff
between EU — non EU in both directions

by consortium of EU/non EU universities 5 B9
to attract the very best students worldwide = <

and neighbourhood countries for capacity
building and more student and staff mobility,
in line with development objectives

More cooperation between universities in the EU
and rest of the world for capacity building, in line s
with development objectives




Priority Activities —\//24
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ERASMUS
FOR ALL
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fKey action 1: ) fKey action 2: ) /Key action 3: )

Learning Mobility Co-operation Policy Reform

\_ 66% budget / \ = 26% budget / \_ = 5% budget
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Key Action 1 ~

LEARNING MOBILITY OF INDIVIDUALS  education and Culture DG

Focus on four activities:

1. Staff Mobility (teachers, trainers, school leaders, youth
workers)

2. Mobility for HE students, including as a part of
joint/double degrees and VET students

3. Erasmus Masters for MA degree mobility of HE
students, with a new Loan Guarantee mechanism

4. Youth Mobility, including volunteering and youth
exchanges

International dimension: mobility for EU and non-EU
beneficiaries
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Key action 2 ~—

COOPERATION FOR INNOVATION AND GOOD PRACT I€Ication and Culture DG

Four key activities

1. Strategic Partnerships between education/youth
establishments and/or other relevant actors and
cooperation with other regions

2. Knowledge Alliances, large scale partnerships
between education/training establishments and
businesses + Sector Skills Alliances to create new
sector-specific curricula

3. |IT support platforms, including e-Twinning

Capacity building in non-EU countries, with a strong
focus on Neighbourhood countries
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Key action 3 ~

SUPPORT FOR POLICY REFORM R Tiafc s OB

Three key activities:

1. Support to Open Method of Coordination
(ET 2020, EU Youth Strategy)

2. EU tools: valorisation and implementation

3. Policy Dialogue: stakeholders, non-EU
countries, international organisations
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Budget implementation architecture —v//ﬁ’?
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Management by National Agencies: (65%0)
e Learning mobility of individuals (excluding joint/double degree) also
for the international dimension

e Cooperation for innovation and good practices: Strategic partnerships
between education institutions or between youth organisations and/or
relevant actors

Centralised management by Executive Agency: (35%0)
e Learning mobility of HE students in joint/double degree

e Cooperation for innovation and good practices: Knowledge alliances,
Sector Skills alliances, Capacity building in third countries, IT support
platforms

e Support to policy reform: Support to open method of coordination, EU
transparency tools, Policy dialogue

Centralised management by EC: Residual
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New Programme ~—

Timetable Education and Culture DG

Extensive Consultation 2009 Green Paper on Mobility

2010 on-line consultation on
new programmes

Adoption of the proposed
budget for 2014-2020 29 June 2011
period

Adoption by the
Commission

23 November 2011

Co-decision with Council

and Parliament During 2012
Potential date of adoption End 2012 — early 2013
Entry into force January 2014
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