
Template Stepping Stones (A3) 

In each step / topic that is involved in forming a strategy reflect on where you stand now and what still needs to be done with whom? And what is your first step? 

 

 

What Where do you stand now?  

What is in place? 

describe briefly, not detailed 

What still needs to  

be done/added? 

What is the first step 

in realising this? 

Who need(s) to  

be involved? 

Remarks 

Vision and mission 

no part of this training 

 

 

 

 

    

Strategic Goals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

Action plan/activities  

 

 

 

 

 

 

 

 

 

 

 

 

    

Indicators 

 

 

 

 

 

 

 

 

 

 

    

Organisational Culture 

awareness 

does your strategy and 

action plan fit the culture 

and/or what cultural 

changes are needed – 

and how to achieve this? 

 

 

 

 

 

 

 

    

Other(s): 

 

 

 

 

 

  

     

 



 


