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Central Asia:

EU Candidate
countries: AERELUIEL
P(_)tent'al Albania , North ,U_T_b?ll:_lsttan,
Candidate PCs: Macedonia, Turkey , ajikistan,

_Bosnia and Serbia : Kirghi;stan,
Herzegovina (BiH), - EU Partnership Turkmenistan,

Kosovo ,Montenegro | East: =
Armenia, Azerbaijan, \
Georgia, A [\

Republic of Moldova, ' v
Ukraine and | \

e

N

Egypt, Jordan, Lebanon, Morocco,
Palestine, Tunisia, Israel, Argelia Libia,
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A Main Drivers (2020 - ONWARDS): ER® A SOLVING COMMON PROBLEMS:

COMPLEXITY & DISPRUTIONS. 2 Peers/Professional;/Different profiles &
=2 . . Policy Roles.

< INTERNATIONAL

o NETWORKS N POLICY MAKING

& | &

POLICY MAKING ¢ P e (e.g. ETF ENE VET . e PRACTICE
: EXCELLENCE) . SRS

A LOCAL vs. GLOBAL: -Local- Skills
Ecosystem - aligned to International VEHICLES FOR

Community solutions (problems & solutions) ‘ LIFELONG LEARNING (LLL)
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ENESInternational
Centres Vocational Excellence
(COVES) (irom;2020)

Hub/catalyst for
building/developing excellence

& sharing-practices -and
experiences - between CoVEs at
both national - 'and international
levels (ENESAT role).

Based on Developmental
Partnerships - groups of CoVEs
working together to improve in
specific domains of VET
excellence -.

WHAT &WHYYENE?
_ Excelléncesiinhehsoatligtiight —

-“Network: [<of

Network for
ExceIIence

- i ETF
i Network for
“ Excellence

Growing demand in ETF PCs
to build on . Excellence as
Strategic policy driver to
reform VET & LLL.

ENE mirfers EU{(EC)
Platiorm of-CoVESs+ 3 COVES
operating at national and
transnational level

CoVES/Excellence-1is
attracting strong attention
from, linternational
community- : very high in
policy agendas — worldwide.
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JOININGENE:

Endorsement by the
relevant -national (&
subnational) authority.

Engagement in . specific - VET
EXcellence -- themes.

Commitment;te the: network

Currently: - Self-expression
ofinterests - (individual
CoVES, providers network
etc.)

Fillling: up : ENE registry &
Self =Assesment, - Tool (ENE
SAI)
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lihree T ype-of Cooperaton

ModalitiesS (CoVESroles):

Active partner . informing
Initiative - T regularly. -
mobilizing staff (etc.)

lfearning pPariner:
participating/follow up &
open to: - learning/practice
sharing

Infarmed parther: - Al ENE
membership during ENE
thematic actions (etc.)




A ENE UNIQUE WORLWIDE-PARTERNSHIRIONIV EF EXEEEENOEE: A
X 255 Co\ES i~ 41 countriesaworldwitleride- - Networkfor
ETFWorkipgtoge;ner (177 BT FCs;; PELUNISS 5 14 S Glo b- SahanamAficaca- xcellence
sl (+) )L SButhtAsiaia- Philippiies:s-)

EU MSs (72 CoVEs -):

Spain (54); Greece (1);
Netherlands (4); Finland (2);
Italy (5); Slovenia (2); Latvia

(2); Germany (1),
Sweden(1)
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VET FEATURES |

M Multi-level
governance

BOX 2. APPROACHING A CONCEPTUAL FRAMEWORK FOR EXCELLENCE IN VET

REMARKS
Leadership and coordination at national level deployed with delegated functions to lowest
levels (sector, regional/local, and provider) to align VET to local economic development
(smart specialisation approaches). Public Private Partnerships (PPPd)ocal/International
Ecosystems.VET schools:increased autonomy, financial sustainability and accountability.

((7o.do more-) & Quality
Extended Functions.

Assured and Managed: Quality Assurance (Q.A) frameworks are available (quality
recognised, rewarded). Quality of teaching and trainers and professional recognition of VET
teachers is a reality. VET standards continuously improved.

M Relevance

Qualifications and curricula are up-to-date. Innovation, creativity, problem solving and
Entrepreneurship are integral part of VET i multidisciplinary-curricula.

7 Effectiveness

Delivery of skills modernized according to demand needs and i new- learning methods.
Mechanisms for early identification of skill needs are in place.

&7 Employability

Vocational skills fit to working world: economy, employers and employees benefit. Policy
labs (/ncubators) support job -creation and start-ups.

M Flexibility

All type of learning counts and no dead ends. VET system-enabling permeability with
other educational offers, developing cycles of tertiary qualifications (e.g. 2 years). Use of
Micro-Credentials.

t7 Lifelong
learning

A comprehensive qualifications framework is operational for all ages and backgrounds.
CVET policies are in place for upgrading, updating, acquiring new skills (etc.) and
companies (SMEs) profit it.

& Image

VET parity of stem to become optimal option for learners and society. Guidance and
Counselling policies feed into VET public services.

Vision, Values, &7 Innovation
Netwaorking,
Expertise (etc.):

VET public policies -and VET excellent communities -are embedded in a culture of
innovation and creativity based on: continuous update of -new- curricula, pedagogic and
teaching practices, technological capacity of VET providers, effective networks and
partnerships. performance of VET system and learning pathways. VET generates value for
individuals, society and employers. Innovation hubs are institutionalized .

Galvin Arribas, J.M Centers of Vocational Excellence and Innovation (CoVES): A new era for Vocational Education and TrainindVET) institutions?
(2020)https://lwww.academia.edu/80753883/Centers_of Vocational_Excellence_and_Innovation_CoVes_A_new_era_for_Vocational _Educabn_and_T

raining_VET_institutions

wii; - ETF
i Network for
= Excellence

(fo do it better )
Quality is the
answer.

CoVES as recipients
to inform,VET
Excellence reforms.
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x -EXCELLENCE IS A CONTESTED TERM- (ETF 2020) )- s ETF

ETF--- ENE & CENTRES OF VOCATIONALL EXCELLENCE (CoVEs)) . Networkfor
g e " Excellence
b b Ce o U Engines for VET development i beacons for VET
E-Tff-: o’ _e0®®000ey, reforms (within LLL perspective)
.. ; o o ...
5 o . " ‘e, Good examples of institutional leadership as VET
3 3 schools/providers (or clusters/networks etc.)
J VET institutions with high commitment  to promote change
T and continuous development improvement.
Rt Examples of effective partnerships  between public -& private) -
Centres of Vocational : key stakeholders (shaping ecosystems
Excellence L
B o aonion "0 , Hubs for transferring good practice at national &
A% INTERMATIONAL STUDY s ' International levels (partners for progressing on VET

Internationalization).

ENE looks at /nclusive - Excellence ( Transmitting & helping

national/international networks).




" APPOINIMINGEOOVESS PRDITTOAIAOR NFORMERDE D-BASED DECISIIN®? iy TF

ETF-... (STATUS ws. TYPE): SOME WORKING:PRODESSES & MXED POLICY TOOLS 'ﬁ'iﬁﬂiﬂ”
Learning for life R “‘_‘" . (<X e
T —f— W .. . - . "Ti-):ﬁ;’——;’ ;._‘j-.:.n'_l-'b_‘i‘_‘-i_'l:.-n L L. L T P L BU. 3 W e e Ay
I 73 £ UER-o st r
y e o yr 5% -
- Ve — LR .
r =< 2 Quality & w i "
’ P S Effectiveness: Analitical e g :
L q - Performance k'\_“’_ = Frameworks \ & "
| y 5 6 Assesement 4 \ M - £ - ]
28R -. providers : g ) ]
e ‘ | : into : ~~
Yily Y\ s 7 C = :
1S — N\ - d
:\_’\,--——-"//, - 3 : \ VET /v"' :
Iw 5 { v}\ ) \ I.‘ '
: J UL < \ COVE(S) /7 Rollover :
: Development !
| Providers to Plan !
: ralllse VET Providers !
: e Competition !
: (tenders, :
, projects, criteria, |
| indicators) :
I

I



* Xk WHAT D@ WIEBRINGGT OJNNERNAAONALAARENAVA ?

*

* ENE THEMATIC VET EXCELLENCE AREAS & ON-GOING FLAGHSIE®
ETFW”'“"gmg"‘“e’ LEARNING:;- PARTNERHIFS:- (20200-20258))

Learning for life

u - Excellence

- 3. Autonomy (& PPPs):
d.EXCELLENCE In LLL (Phase I) -Baseline study 4. (GRETA)

(Phase Il) - Targeting Working processes Greening Responses in
2. ENTREPENEURIAL Excellence through

CoVES T Thematic Actions
-Creating value for business .

and communities

5. Pedagogy & Professional

10. ( SISI) Development
Sharing Innovation on SELEASSESMENT . (ENE DIGI)
Social Inclusion TOOL(ENESAT) Digitalization of Teaching and
in VET Excellence ( +) Specific Self Learning
evaluation/Research tools -'
inspired on project -based

eaning needs (etc. -
9. Industry 4.0/5.0 e < (ete) 6. Smart Specialisation
) Ceceoceco0® o

BRE( Ucation], BBUSINESS-Cogperation: |, 7. Integrating systematically role of
THa Rol2sfelyi=ts in Career Guidance in VET Excellence -

WOTkiBasea{isarning (VWE1')) 8 ) Learning on CoVEs operations - (LLL)
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& Focus : Greening in VET Excéllence FReorientation of
~  existing educationalprogramsms addressing green
[ transition, as well as praféssionakdelelapmentent in

-

. service courses and training.

~7 & Partnership composed by 17 ENE CoVES fronmB88
~ counttiess (Armenia, Georgia, Latvia, Serbia, Slovenia,
- Spain, Turkey, Ukraine).

& Stimulate mutbiahldamindng among ENE CONVES

& Methodology: Self-assessmentsspeernevievsasdnd
GRETA actionpldasis
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GRETA CoVEs-ENEmetwerk Wairng |greeng oing gree n.-v-@ ;
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l

CoVEsrecognlse the
Importance of having and
establishing a gueeningg
stnaiegyy.

O

Focus on greening their
organisation and
exttasumcutar actavitiesties.

Some CoVEs-are developing
new/ihimovatiél traibiagning
pragyamss aiming to provide:
learners with technical green
skills.

= Bxcellence
Challenges

- PN
Funding: more resources neecled

for adeguatéddacherdraininging.

An insufficientrievehef of
qualificat@iof tifetteathershers.

Externahsteikéholdersers, in
particular private companies, do
not prioritise: envinanmental
sustainability.

Difficulties to engage in
internationahahdmegienabnal

panthersiips)s in support of
greening VET
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Entrepreneurial CoVE Conceptual Framework

TEACHING & LEARNING
PROCESSES

Pedagogical approaches, learner
engagement, teaching and learning
processes, curricula, and assessment.

ORGANIZATIONAL PRACTICES

Strategy, operational structure, financing,
human resource management, internal
communication, monitoring, QA, etc.

ECOSYSTEM

Engage with key stakeholders, enterprises,
and partners, build networks, engage in
advocacy activities, and develop
internationalization strategies.

PRODUCTS & SERVICES

Design and delivery of offerings to external
actors such as enterprises, governments,
organizations (e.g. research and consultancy
services, trainings, etc.).

Thematic Scope:

Governance and institutional
aspects

Lifelong learners and their.career
development

Teachers and COVEs stalf
Leadership and sustainability

Geographical Scope

Building on . 7unisian experience
(TVET Entrepreneurial Centres).

CoVES from Georgia, Moldova,
Morocco; Tunisia, and Azerbaijan.




* %
*

x
E I F Working together
Learning for life

1. INTERNATIONAL COOPERATION

T

/" -

CoVEs must : Better shaped with Strategies on
CoVEs Internationalization ( staff learning
needs, alliances to build, gaps  -regulation -
Income generation needs ,competitions, etc.)
Project Oriented -approaches & Collaboration
programs : /s it there a country vision ?.
Need for strengthening CoVES Autonomy.
Great role of Erasmus (+).

Success stories to use & need for systematic
International cooperation ( e.g. use good tools /
ENTRECOI\/IP Communlty/ENE etc. )

‘8 {\v Am

2. DIGITAL & ENTREPENEURIAL

PICEEF ¥
(Moldova)

ESITH
(Morocco)
BIZERTE

(Tunis)

LEPL MODUS
(Georgia)
GOYCHAY

AVAS)

Overall, CoVEs are hubs/beacons : Leader ship role in
VET systems.

A Digital & Entrepreneurial CoVES set
correlation.
Digital platforms as key tool for teaching & Learning.

-ups : strong »
i oo e »

Digital strategies as a necessary good practice. ' .

oG e . . ® o .
Digitalization in Entrepreneurial environments: '

powerful weapon for inclusion & Equi a a

ENTRECoOVEs ParttrmesbhiM(WE\EMRS) :
slmtlkkp Wdadmgmgafbgether

A Innovation is at heart of CoVESs start

ETF
Network for
Excellence

3. SUSTAINABLE GOALS & WOMEN
ENTREPENEURSHIP

A Sectoral Approaches: Key for targeting niches for
gender approaches -and CoVEs actions -

A Tailored Tools/Schemes i Funding - combined to
guidance for supporting gender approaches to
excellence/CoVEs.

A Sensibilization/Awareness : From strategies /plans
to programs/modules / specific sessions (etc.) .

A Need to move from practice to policy making

. .
'\. 4~ v,
.ot L

-
e

4. BUSSINESS START-UPS & CoVES support

A Key /demanded activity for many CoVEs: variety of

approaches at national, provider and international
level's.

-ups programs:
pre -incubation is necessary step on which CoVEs need
deploying cooperation capacities in ecosystems.

A Financing mechanisms & private sector engagements

as drivers for success.
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The ENE framework -has:heendesignedned to collestievideneecencVETEEXEellentence.

/ Foumd&tinoalal

& Around 160 imdicatars acrossss 10 ENE dimensions's (SecandiWawe20222jastilatifhehed)ed!)

& CoVEs are:invitge:tdiselfielf-assess against those dimensions that they judge relevant ta
develop their own vision((-penfosmance-e-) farexceliéincee.

@ Im 2020 (15t ENESATwave)/72(CoVEs provided informatioron theilevellohtevelepmenent in
vocational excellence and their developmentiplansns. |

U For all ENE Network: ENESAT revealsovenalll levelcfdevelopmentand relativelative
importance efdiffeféat eirnehsieanssions.

U Focus: exiembtawhichdachnCoVE\&collabdratingatithoothérs otlhasstakehzontaken on a
leadershippolele.



https://www.etf.europa.eu/sites/default/files/2021-10/ene_working_paper_exploring_vocational_excellence_en.pdf
https://www.etf.europa.eu/en/projects-campaigns/activities/self-assessment-centres-vocational-excellence

- ENESAT : LOOKING AT CoVEs DEVELOPMENT i
i Network for

*
Working together Excellence
i Er Overall level of development by ENE thematic dimension

o O

Morethan 75% of ENE Members assessmdt uoheimsehvesmass.Bpopns A,
contrast 15% of more of ENE CoVESs assessed t hhemsel ves as O6f oundatdimensiens 6 | n
G and D.

r



